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The primary objective of our project was to survey businesses in the Motor Sports 

industry in Hendricks County to identify areas of importance with regards to business 

expansion and retention.  It was also important to establish or re-establish communication 

between business owners in this industry and HCEDP in an on-going effort to develop a 

Business Retention and Expansion program.  With the assistance of Cinda Kelley and 

HCEDP, we developed a survey, organized a method for the distribution and collection 

of the surveys, and collated the data.  Our efforts led us to investigate a broader 

perspective on the industry and the impact that the current economic climate might be 

having.  Our analysis of any collected data is, at best, limited.  Our objectives were, from 

the beginning focused on assisting the HCEDP; and in the process developing a greater 

understanding of and appreciation for the work they do to attract and retain business in 

Hendricks County.   

 

 

 

 

 



The Motor Sports Industry 

 

The Motor Sports industry is a collection of a variety of different racing circuits, leagues, 

and organizations.  It includes everything from small dirt-track racing sprint and midget 

cars to international racing leagues like Formula One.  It also encompasses all of the 

manufacturers, developers, distributors and specialty shops that support the industry. 

Popularity in some forms of racing is peaking while other forms have 

been in decline.  Some are established enough to 

afford to conduct operations year round while others are 

only able to operate during the season.  As a 

result, there can be a certain amount of 

seasonality to the industry.  Of those 

formats with means, there is a competitive necessity to research, develop and test new 

designs and equipment during the winter months.  That has traditionally been the reason 

that many teams were headquartered in warmer climates, like California or the Southeast.  

But in recent year, property tax issues and transportation costs have made locating in a 

more central place desirable.  As a result, Indiana, and specifically Hendricks County, has 

had a great deal of success in attracting business in this industry. 

 

Motor Sports and Hendricks County 

 

Hendricks County has long had a close association with the Motor Sports industry.  The 

Indianapolis Motor Speedway is located just 7 miles east of the county in Indianapolis 

and Hendricks County has been the home of many race families over the years. 

Since 1960, racing events have been held at O’Reilly Raceway Park (ORP) in the 

easternmost part of the county.  Its relationship with NHRA was established the 

following year and the largest drag racing event in the country has been held in the 

county since.  The park features a drag strip, a road course and a quarter-mile oval that 

can accommodate a variety of racing from drag racing to 

motorcycles, to sprint cars and NASCAR.   

 



The Motor Sports industry is an established, yet relatively new industry to the county, 

centering primarily in the Brownsburg area.  While most would see the industry as new, 

our results showed businesses in this industry that had been here for up to ten years.   

 

Surveying the Industry: The Process 

Our group was interested in helping the HCEDP survey businesses in this industry to 

learn what draws and keeps businesses here.  Working with Cinda Kelley, the director of 

the HCEDP, we modified an existing business survey for distribution.  Initially we 

believed that we might have difficulty in getting businesses to participate, so we recruited 

high school students to help.  We were careful to hand select six seniors whose job was to 

make telephone contact with a business, arrange times to personally deliver, and retrieve 

the survey, and thank the business for their participation.   Each senior would be 

accompanied by a member of our team who could be available to answer questions or 

forward concerns to Ms. Kelley as the need arose.  After getting a 

list of contacts from HCEDP, we sent an initial round of 

surveys out in May and received a 60% response rate.  Because 

most forms of racing are in full swing in the summer, we decided to wait on a second 

round of surveys until early in the fall.  Our success rate then was markedly less.  

Attached to this report are copies of the survey and its results, letters to the students that 

we recruited stating our objective and indicating some parameters that we wanted to 

follow and a telephone script that we provided.   

 

 

 

 

 

 

 

 

 

 



Leadership Hendricks County-Economic Development in Hendricks County 
Motorsports Racing Industry 

  
Common Themes: 
 

1. Recent economic downturn had a profound effect on the motorsports industry-locally 
and nationwide. 

2. Many operations have downsized, moved out or ceased operations. 
3. TIF’s helped with the development of Northfield Drive in Brownsburg. 
4. Business retention is vitally important to the county’s tax base. 
5. Business retention is easier and more cost-effective than attracting new business. 
6. HCEDP has limited personnel resources to help retain and/or to attract new businesses. 
7. Hendricks County is an affordable place to work and live. 
8. Racing itself will continue to thrive in the county/region. 

 
 

 Collaboration is vital to the motorsports industry-specifically in 
Brownsburg. 

 Motorsports industry can thrive due to its proximity to ORP and IMS. 

 Motorsports industry has developed in Hendricks County due to the aide 
of TIF’s (Tax Increment Financing).  TIFs have benefitted Northfield Drive in 
Brownsburg-infrastructure development that has helped lure industries to this area. 

 Industries locate to Hendricks County due to affordable cost of living, quality schools 
and affordable tax rates. 

 Cost of keeping current businesses is easier and cheaper than luring new ones to the 
area. 

 The motorsports industry suffered during the economic downturn that began in 2008; 
lower ticket sales nationwide as well as a vast reduction in corporate sponsorship. 

 NASCAR has been hit especially hard with the loss of sponsorships and ticket sales that 
have been reduced nationwide. 

 USAC has seen a 25% decline in ticket sales as well as a decline in corporate 
sponsorships.  Part-time racing teams have pulled out of the sport due to the lack of 
financial support. 

 Indy 500 ticket sales were up in 2010 since there is a national and International interest 
in the sport. 

 NASCAR is a US sport and it’s noted that most of its circuit is held in areas of the US that 
experienced/continue to experience the highest levels of unemployment during the 
recent recession. 

 Surveying the motorsports industry directly was difficult due to limited staff; necessary 
to reduce overhead (particularly during the off-season).  The Atlantic Championship 
Series, which was located in Brownsburg, has completely ceased operations. 

 Lincoln Township Assessor confirmed that supporting businesses had closed shop and 
that property tax collections had declined. 

 Maintaining business retention by the HCEDP can be a difficult task due to the limited 
personnel resources. 

 Big name racing teams have located to Hendricks County, but smaller, relative 
businesses such as powder coating, dye companies, specialty manufacturers and 



performance enhancement manufacturers exist to support the big teams.  Many of 
these specialty shops were derived from the big racing teams since it is difficult to come 
in and start a new specialty business for most racing teams. 

 Special fabricators derived from one racing team may supply other teams with 
components to generate needed revenue. 

 Advanced ticket sales at ORP may be lower in past years, but the number of events in 
the past year has remained steady at ORP’s location.  As a racing facility, ORP is holding 
its own; indicative of a stabilization in the racing industry following a few difficult years. 

 Tough economic conditions weeded out weaker businesses, common in an economic 
slowdown. 

 The operations of certain segments of the racing industry are volatile; moving in and out 
of areas during difficult economic conditions. 

 The Northfield area in Brownsburg is now attracting potential bio-medical businesses 
that can utilize the same facilities.  Leaders had vision in developing this area for new 
industries.  TIFs were utilized appropriately. 

 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 
 
 

Brownsburg Motorsports  
SUMMARY REPORT 

2010 
 

Hendricks County Economic Development 
Partnership 

And 
Leadership Hendricks County 

 
 

2010 Business Retention and Expansion Program 
 
 
 

 
 
 
Thank you for taking your time to complete this survey.  Your input will be kept confidential and 
used only in aggregated information to better serve our local industries.   
 
If you would like additional information on how our efforts can help you, please do not hesitate to 
contact our office.  

 
Cinda Kelley, executive director 

Kelley@hcedp.org 

 
 
 
 

mailto:Kelley@hcedp.org


 
 

Company Profile 
 
 

Company Information 
 
Business Name ______9 Companies responded to the survey as of  July 13, 2010 
Address _________________________________________________________ 
 
City ______________________State _________ Zip Code ________________ 
 
Contact Person _____________________Title __________________________ 
 
Phone Number __________________Fax Number _______________________ 
 
E-Mail Address ____________________________________________________ 
 
How long have you been in operation in Hendricks County? _2 yrs – 10 yrs.________________ 
 
Company product or service:  
Try to answer all the questions that are and 'NA' for not applicable. 
 
 What best describes the primary business of your company? 
Construction      Educational      
Manufacturing    5  Health Care, Social services   
Wholesale Trade     Transportation     2 
Distribution/Warehousin
g   1  Waste Management     
Research /Development   2      

Utilities      Other   Motorsports 
 (x3
)      

Professional, Scientific, or 
Technical           

 
Describe the primary product(s) or service(s) you offer from your local facility. 

1. Car component Mfg 
2. Racing Products 
3. Retail 
4. Mfg of private racing components 
5. Flex/warehouse space 
6. Racing equipment  
7. Individual race team 

 
At what stage of life is your primary product/service? 
Emerging ___1___ Growing __1____ Maturing __5____ Declining ___1___ 
 
 
 



 
 
 
Sector Business Market: 
 

1. Is your business primary market:  
Local _2___ Regional __2__ National __5__ International _2____  
 

2. Are total business sales:  Increasing _2____ Stable __4___ Decreasing ___1___ 
 

3. Does your company plan to expand in the next 3 years? ____Yes: 2 / No: 4__ 
If yes,    

 Estimated dollar investment                      $___at least one indicated 
$500,000 – 2 million__________ 

 Estimated number of jobs to be created     ________reviewing_____ 
 Estimated facility size increase                   __________________sq.ft. 
 Estimated time of expansion                       ______________________ 

 
4. During the last 5 years, has your business introduced any new 

products/services/capabilities?  Yes __6  No __2__ 
  

5. During the next 2 years, will you introduce any new products/services/capabilities? 
 Yes __3____  No ___5___ 

 
6. What factors would influence your decision to expand here?  

A. Increased demand for current products ____3__ 
B. Adding new products ___1___ 
C. Availability of land or building space __1____ 
D. Development incentives/financing __3____ 
E. Other _2_____ 

 
7. Would you be acquiring additional land to expand?  Yes ___1___  No ___7___ 

 
8. Rate the availability of developed or easily developed sites in Hendricks County. 

Excellent  Good    Fair  Poor 
         3                   5 

9. Does your company plan to close, downsize, or move the local facility?   
Close ________ Downsize__2____ Move _______  (others either indicated that they were 

currently closed or were in the process of closing) 
Why,  
 _____Supply of qualified workers 
 _____Transportation problems  
 _____Lease Expiring  
 _____Inadequate Facility 
 _____Environmental Compliance 
 ______Regulatory Compliance 
 ______Lack of Sponsorship 

 
10. Who would be the primary contact person / number to be contacted within your 

business concerning business or economic development assistance?   



 
  
 
Business Climate 

 
11. Using a scale of 1 to 5, please rate what you feel to be the quality of the following 

services provided in the community. If you do not know or the service is not 
provided please mark the box marked 'D'. 

 
Community 
Services   Low 1 2 3 4 5 High  D 

 
Availability of land       2 3 2     
Proximity to suppliers       3 1 3     
Proximity to customers       2 3 1   1 
Availability of 
transportation      1 2   3     
Low cost transportation       1 3 1     1  
Availability of labor      1 2 1 2     
Low cost labor       1 2 1      2 
Quality of workforce       3  1  2     
Access to capital      1   2      3 
Low cost of utilities     2 3 1      1 
Low cost of property 
taxes      2  2 1      1 
Affordable housing      1   1 3    1 
Amenities and activities          3      1 
Local acceptance of economic 
growth        3 1    2 

 
 
Community 
Services   Low 1 2 3 4 5 High  D 
             
Building Code Enforcement Process       3 1   2 
Business Fees and Licensing       2    4 
Cable Television 
Services        2 2   1 
Public Access Programming       2    2 
Economic Development Programs        2 1   4 
Electric Services and 
Rates     1 3 1     
Emergency Medical Services      4 2    
Fire Protection Services       1 5    
Housing and Redevelopment 
Programs      3    3 
Library Services        1  1   4 
Natural Gas Services       2 2 1   1 
Parks and Recreational Services       4    1 



Police 
Services         2 4    
Street Lights         4    1 
Sewer Services         5 1    1 
Street and Sidewalk Maintenance      3  3 1     
Traffic Flow    1     1  4 1     
Use and Zoning Process       3 1     3 
Water 
Services         2 3 1    1 

 
 
     Low 1 2 3 4 5 High  D 
Air Transportation          4 3     
Availability of Business Capital       1  1      5 
Childcare           1  1      5 
Conference facilities         2   1     4 
Construction services         1  2 3     1 
Housing Cost          1 3 2     1 
Educational Opportunities         2 1  2   2 
Employment and Training Programs       3 1     3 
Government-Local          3 2    2 
Government-County          4  1    2 
Health Care          1 2  2   2 
Highway System         2 2 2     
Hotels          1  4 2     
Overall Quality of Life          6  1   1 
Public Transportation    2    1  2     2 
Professional/Business services      1 4     2 
Recreational 
Opportunities       2 3     2 
Rail Transportation        1    1    5 
Telecommunications           3 3    1 
Waste Disposal           3 2    1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
County and Regional Economic Vitality 
 

12.  What is the best thing about having a business in Hendricks County? 
 Workforce 
 Environment 
 Business incentives 
 Location 
 Suppliers 
 Travel savings  

 
13.  Over the past two years, have you had any specific experiences with the HCEDP, 

Town, or County staff that have negatively affected your business?      
a. Yes ____  No ___7_ 

 
a.  Yes, what was the problem and what was done to resolve it?  
_____________________________________________________________________________ 

 
14.   Are you a member of or received assistance from the Hendricks County Economic 

Development Partnership?   Yes _2___   No ___4_ Unsure:  1 
 

15.   If no. would you like to be contacted by the Hendricks County Economic 
Development Partnership?  Yes __1__ No___3 Unsure:   1 

 
16.   What is the best thing that the Hendricks County Economic Development 

Partnership does to support your business?  
a. _Business and tax incentive   
b. Training 
c. Unsure 

 
17. . What else could the Hendricks County Economic Development Partnership do to 

help local businesses prosper? 
a. Tax assessments 
b. HBITC for motorsports 
c. Unsure 

 
18.   Do you have any suggestions on how to improve the health of local economy? 

a. Get assessments back in line 
b. Rental rate assistance access 
c. Keep taxes reasonable 
d. Build roads 
e. Unsure  

 
19.  Do you find business and economic assistance readily available to you?   

Yes __3__  No ___ Unsure: 1 
 

a. Do you have any suggestions on how to make improvements? 



 Brochure outlining assistance and benefits 
 
b. Do you know how to access business and economic assistance?  

 
20.  What are Hendricks County's strengths as a place to do business? 

a. Workforce 
b. Hwy access 
c. Diversity of industry related businesses 
d. Cost of living 
e. Location to airport 

 
Talent Development 
 

21. How many employees? 
 
                                    This Year       Last Year 

A. Seasonal            __30        ____30____ 
B. Full-Time         _50-90-5-50-24-15_______     75-50_-18-20__ 
C. Part-Time          _______      ________ 
D. Temporary          ________     ________ 

 
22.  Average Wage (hourly) ___$21 / $10 / $16_____  Salary __$43K / $38K / $55K / $50K 

_________________ 
 

23.   Using the 1 to 5 Scale, please rate the following: 

     
Lo
w 1 2 3 4 5 

Hig
h  D 

 Availability of  Unskilled       2   2    1 
   Semi-skilled      2 3      1 
   Skilled    2   1  1 2      
   Mgt/Adm    1    1  1  1    2 

   
Prof/Tec
h    1   1 1 2     1 

   Sales/Mkgt   1   1  2     2 
 Quality of workforce     2  1  1  2     
 Stability of workforce      1   3  2     

 
Workforce Training 
Opportunities  1       1     4 

 
 

24.    Do you find that you have a number of positions open that you cannot fill is: 
      Increasing ______ Stable __2____ Decreasing __3____ 

 
25.    Are there any employee skills that your business needs which are difficult to find?

 Yes ___1___  No ___6___ 
 
If yes, what problems, positions, skills: 

 
 



 
 
 
26. What type of local employee training, if any, would you like to see offered? _________ 

a. Welding 
b. CAD 
c. Leadership 
d. Basic Business / Business Skills 

 
27.  Do you expect employment at your business to expand, contract or remain the same 

in the next year?   
 

 1 expand by #  4  1 
contract by 
#2-3    5 stay the same 

 
28.  Do you expect employment at your business to expand, contract, or remain the 

same in the next 5 years? 
 

 1 expand by #  20   contract by #   5 stay the same 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Leadership Hendricks County  

Project Overview 

 
Our group is working with the Hendricks County Economic Development Partnership in 
an effort to gather data from select businesses for the purpose of giving the Partnership a 
better understanding of how to serve the needs of existing businesses.  Business retention 
and expansion is a high priority for them and we are interested in helping that cause.   
 
Our plan is to use a survey created by HCEDP and obtain a list of select businesses from 
them.  These businesses will primarily be focused on a particular industry and will serve 
as a means of focusing the project more thoroughly.   
 
Using students from county high schools, we will contact these businesses with a request 
to drop off a survey, have the business owner or their representative fill it out over the 
course of 2-3 days and return to pick up the survey spending 10 – 15 minutes following 
up.  The information will then be used by the LHC group who will put together a 
preliminary report to be presented to HCEDP as well as the leaders of LHC.  If the 
project runs smoothly, it is our desire to continue to use this process in the future. 
 
Timeline: 

 
Early April – Obtain survey from Cinda with HCEDP 
April 29 –  Meet with students, LHC members and HCEDP to coordinate plan and 

prepare. (At Brownsburg High School Senior Academy – Dave Robinson; 
contact) 

May 12, 13 -  Begin contacting businesses and setting up meetings (students) 
May 17 – 21  Follow up visits (students and LHC members)  NOTE: The schedule for 

these meetings will likely come with only a day or two notice as students 
make their initial contacts. Specific LHC members availability should be 
somewhat flexible. 

May 26 – 30  Send out a thank-you to businesses that participated. 
June – ?   Put together report for HCEDP. 
 
   
 
 

 

 

 



 

 

 

 

 

PHONE CONTACT SCRIPT  

TEMPLATE 
 

Instructions:  Use this template as a guide when making your initial phone contact with 
a business.  While it is not imperative to quote or read the script verbatim, it is essential 
that you include the relevant portions when speaking to your contact.  Also, it is 
important to maintain proper decorum, as well as be professional and courteous at all 
times. 

Hi! This is ____________  and I am a senior at Brownsburg High School. I am involved 
with a group of students who are working with the Hendricks County Economic 

Development Partnership.  Our purpose is to gather some information about your 
company so that we can better serve your needs.  I’d like to drop off a survey this 
afternoon and, if you would be willing to fill it out, I can pick it up at _________ on 
_______.  I would also ask if I could spend 10 – 15 minutes following up. The survey is 
only 28 questions.  I can assure you that any information will be kept strictly confidential 
and will only be used by the Economic Development Partnership to do all that it can to 
enhance the business climate in Hendricks County.  Would it be alright to do that?   

 
 
YES - Great! Thank you so much.  I’ll be by with the survey this afternoon. 
 
NO – I’m sorry to hear that.  Is there anything I can pass along to the Partnership on 
your behalf?  Thank you for your time.  Have a great day. 
 

 

 

 

 

 

 

 

 



 

 

 

 

 

Volunteers,  
 
Thank you for agreeing to help with our project.  I wanted to give you some information 
as to what it is we need you to do, as well as let you know why we are doing it. 
 
I am involved with Leadership Hendricks County, an organization that helps develop 
leadership within the county.  Each year, they select a class of 25 business leaders to be 
trained and to learn about various aspects of the county.  Government, education, 
economic development, social services, community services are all a part of the training.  
We meet one day per month and spend the day learning a different aspect.  As a part of 
the class, we are divided into smaller teams and choose projects to work on that interest 
us and will help within the community.  Our team has decided to work with the 
Hendricks County Economic Development Partnership and its director, Cinda Kelly.  We 
are most interested in business retention and have developed a survey that we need to get 
into the hands of specific business owners.  In this case, we are targeting the racing 
industry.  Often, businesses are inundated with mailers and requests and a simple mailer 
survey would likely get discarded and be of no use to us.  So, we thought that using 
seniors to make initial contacts, personally hand over the survey and pick up the survey 
would get better results.  That’s where you all come in.  We would like you to contact 
business owners (from a list we have) and ask if you can drop off the survey, pick it up in 
a couple of days, and spend maybe 10 minutes with follow up.  It is a relatively simple 
thing to do, but would be invaluable to us in collecting the data necessary to implement 
programs to better serve the needs of existing business within the county. 
 
Our initial problem is that the director, Cinda Kelly, isn’t altogether sold on the idea of 
using high school students for the project.  She is understandably concerned with the 
level of professionalism you all would supply.  So, what I need from you is to be 
professionally dressed for Thursday’s lunch (pizza), to exude confidence and to be quite 
professional.  I am confident in your ability to “hit a home run” as far as this project is 
concerned.  That’s why I asked you to help.  Plan to meet in the 2nd floor commons area 
at 12:00, and we’ll all go down together to meet. 
 
Thanks for your assistance and for being the great students that you are.  See you 
Thursday. 
 
 
 
David E. Robinson 
 


